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Personal Development Plan
Development objectives
The objectives of my personal development plans include;
1. Acquiring time management skills at work
2. Acquiring emotional intelligence
3. Improving my mental toughness.
How to acquire skills
To acquire time management skills, I will start by prioritizing tasks that are urgent and important at work. These tasks will be completed before any other tasks are assigned. In addition, I will have to develop an overall understanding of my work job and the period each task takes. Next, I will start planning by analyzing tasks and developing a schedule for their completion. Next, I will learn to recognize stress levels and make necessary accommodation in order to keep them low. Moreover, I will set defined goals throughout my work, including accomplishing a certain task. The goals will be realistic and optimal to be a good source of encouragement each day I show up for work. Finally, I will develop my goals and plans in a written and verbal form.
To acquire emotional intelligence at work, I will focus on self-awareness. I will focus on knowing and recognizing my emotions and how they affect my behaviour and thoughts. Also, I will highlight my weaknesses and strengths while at work. Moreover, I will learn how to control impulse feeling and behaviours and mastery of emotions. I will keep a journal on emotion and practice meditation to master emotion. Moreover, I will ask a coworker to describe me on a weekly basis to see how much I can master myself. Finally, to acquire emotional intelligence, I will focus on social awareness and relationship management with other employees. I will inspire others, compliment them and communicate clearly.
To acquire mental toughness, I will develop several habits that will ensure I become resilient and follow my schedule to the latter. The first habit will be to focus on one thing at a time. When I am with my workmates, I will be listening more to what they say. Moreover, I will set aside time for body movements, including physical exercise. Finally, I will focus on the daily mindfulness break and access how I feel. The mindfulness break will also incorporate mediation and visualization of my goals.
A Timeline for Acquisition
The time for the acquisition will be as follows.
	Category
	Timeline 
	Activities

	Time management
	1 year
	1. Clear understanding of the job and develop optimal schedule to meet deadlines

	Emotional Intelligence
	3 years
	1. Mastering emotions
2. Understand weakness and strengths
3. Meditation 

	Mental toughness
	2 years
	1. Practice mindfulness break 
2. Master the art of visualization and
3. Yoga and evening run 


Reminder
I will set a reminder that will give be based on monthly alerts. Reminders will be set using my smartwatch as well as my smartphone. For meditation and physical activities, I will have a schedule and set daily reminders. Assessment reminders will be done both on a weekly as well as monthly basis. The radar chart will be updated as per the schedule. Employer assessment will be done on weekly basis. The reminder will be set on my smartwatch.
Standards and Measures for Assessing Improvement.
I intend to use an assessment instrument to determine the level of success and improvement. To determine whether or not there has been progressing, I will utilize a radar chart. My goals will be scored using best-practice data produced from a comparison of best-in-class results, which will make the more useful assessments even more useful. As the organization advances down a path of continuous improvement and ever closer to best-in-class performance, subsequent assessment scores will likewise increase, offering a measure of success. Finally, I shall request that my employer access me in accordance with the objectives.
